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Call to Order/Opening Prayer—Rev. Paul E. Gilmore
Declaration of Quorum —Kathy Fink, Clerk of Session
Motion to Approve 2021 Congregational Meetings Minutes
Pastor’s Report
Clerk’s Report
Necrology Report/Prayer of Thanksgiving
Board of Deacons’ Report
Financial Report: Stewardship and Finance
Approval of Terms of Call for Pastor
Election of Nominating Committee

Approval of the 2021 Annual Report
Other Business
Adjournment with Prayer

Sally Weber
Katrina Kelley
Rev. Diann Santschi
Erling Petersen
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grateful to our staff, Geoff and Nancy do amazing work.
Literally within one week we had to pivot from live
worship to recorded video worship, and we did this.
Paul commended Nancy and Geoff. The production is
to Geoff’s credit for mastering the creation of the video.
New equipment has been purchased and is helpful.
Great quality.
The ventilation system has been upgraded in the CLC.
The Annual Meeting of the Congregation of Winnetka
Presbyterian Church was held at on Sunday, February
14, 2021 at 11 am via Zoom conference call because the
church building remained closed due to the COVID-19
pandemic. Pastor Rev. Paul Gilmore moderated the
meeting, and Clerk of Session Kathryn Fink recorded
the minutes. The Clerk declared that a quorum was
present. The Annual Report was distributed to the
congregation electronically prior to the meeting.
The meeting was opened with prayer led by Pastor
Gilmore.
The minutes of the Annual Meeting held on March 8,
2020 and the Special Meeting of the Congregation held
on August 23, 2020 were introduced and a motion to
approve them was made and seconded. After an
opportunity for any comments, and hearing none,
upon motion duly made and seconded, the
congregation voted unanimously to approve the
minutes.
Pastor’s Report: Pastor Gilmore presented the
highlights of his annual report. On March 14, 2018 was
Paul’s first day of service at WPC. He is most delighted
to be the pastor of the church, a great joy for Paul and
Jeannick to be here and in ministry. 2020 presented
many challenges. The race has started out to be a
marathon, although we thought it began as a sprint.
The greatest challenge has been to be separated, staff
and congregation. Paul is so grateful that our mission
work has continued, with sustaining financial and food
and support resources to our mission partners. The
church continues to be the church in the world. Paul is
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The City of Chicago is only receiving 6,000 doses of
vaccine per week, so the vaccination process will take
time. Some in the congregation have been vaccinated
but many remain to be vaccinated. The Reopening Task
Force will be meeting to determine the appropriate
timing and means of reopening.
The pandemic has affected our stewardship. We are
grateful for the generosity of the congregation. Please
send in your pledge if you have not. Your support is
needed. Finance chair Tim Marshall will speak on these
matters.
Clerk of Session’s Report. Kathy Fink presented
highlights from her annual report about the work of the
session and referred the congregation to the detailed
written reports of the elders and committees included
in the Annual Report. She thanked the session
members for leading the activities of the educational,
congregational, mission and supportive ministries of
the church throughout the time of the pandemic and
maintaining the customary meeting schedule by Zoom
every month.
Regarding membership, the active membership totals
256 members, including the addition of 5 new
members, and the passing of two deceased members.
The church maintains an inactive roll of 227 members
long involved with the church but who are not able to
participate actively.
The clerk thanked the staff for creating a vibrant church
service for at-home viewing each and every week
during the pandemic closure, an accomplishment

which demanded creativity, improvisation and the
quick development of new skills of performance on
video and production.
Necrology Report. Pastor Paul led the congregation in
prayer in memory of Patty Moncrief and Joanne Heal
who passed away this past year. He also noted with
great sadness the recent passing of Sally Weber.
Deacon’s Report. Moderator of the deacons Ward
Wilson shared his report. New means of contacting
members every two weeks have been developed, and
over half of the members have been contacted. Great
energy has been put into this. Maintaining our sense of
community during COVID separation is difficult, but
we are seeking innovative ways of staying connected.
The deacons are also developing a vaccine access
resource for the benefit of the community.
Finance Report. It is the session’s responsibility to
approve the budget under the Presbyterian polity, and
the session has done so. At this time Tim Marshall
presented the budget and the Finance and Stewardship
report. We finished calendar year 2020 in a good
position, with a small $9,000 deficit. We received a
$73,000 Payroll Protection Program loan which is to be
converted to a grant per the federal policy. This income
was not realized in 2020, so this will be credited as
income for accounting purposes in 2021.
The pledged income reflected in the 2021 budget is
aspirational; we have pledges in hand for about
$400,000, not $445,000 as stated in the budget. This is
a tricky issue. We realize that some have been impacted
by the pandemic, and pledges will reflect this. Some
households were not aware of financial implications
from the pandemic, but we have not received their
pledges, perhaps because we have not been in church
in person with pledge card reminders and other
reminders of the pledge process. We believe that we
will receive additional pledges, and we assume that we
will essentially break even in calendar 2021.
Also, some expenses have been reduced or eliminated
temporarily as the pandemic closure continues, and the
budget has accommodated this.
The budget includes some nominal raises (2%+/-) for
Paul and Geoff and a larger raise for Nancy who is
considered to have been underpaid in recent years.
Nancy prefers that this income be reflected in

additional of medical benefits for Nancy.
Responses to questions. The budget for 2020 reflected
pledges in hand, and then a secondary appeal resulted
in an increase in pledges, but the budget was not reset
to reflect the addition.
One commenter thanked Tim for his clear presentation
of the financial details, comprehensible even to the non
-accountants in the audience.
To clarify, the pledges we have received to date total
$400,000, not the $445,000 reflected on the budget.
Paul summed up the budget as being presented for the
congregation’s information as approved by the session.
Personnel. Jay Laabs presented Paul’s Terms of Call for
approval by the congregation. Jay sent a digital survey
to about 30% of the congregation, and Paul’s
performance exceeds expectations as rated by the
group. No surprise! We are grateful to Paul for his
ministry at our church.
Jay presented the following Terms of Call which are the
same as in the prior year with the 2% increase
presented by Tim. The Presbytery allows the housing
allowance as a separate compensation component
which is not taxable by the IRS, but social security taxes
do apply to the housing allowance. The auto allowance
is lower than typical due to the pandemic restrictions.
Terms of Call - 2021
Effective Salary
Cash Salary: $62,500
Housing Allowance: $65,000
BOP Retirement Savings Plan: $2,200
Reimbursable Expenses (by voucher)
Automobile Allowance: $100
Business/Professional: $400
Continuing Education: $100
Medical/Dental Reimbursement: $3,300
SECA Supplement (up to 50%) 7.65% of salary (ex
housing allowance)
Full medical, pensions, disability, and death benefit
coverage under the Board of Pensions (including
dental)
Paid Vacation four weeks minimum
Paid Continuing Education two weeks minimum
A request was made for questions and discussion, but
none were presented. Upon motion by the Personnel
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Committee and duly seconded, the Terms of Call were
approved by voice vote, unanimously.
Annual Report approval. After a request for questions,
and hearing none, upon motion duly made and
seconded, the Annual Report was unanimously
approved by voice vote.
Paul requested any other issues the congregants would
like to discuss.
Korean Church. The church has been struggling during
this time of COVID. They are not paying rent at this
time, and this is not on the budget because it is a very
small congregation, and finances are tight. We hope they
will begin to be active once again and will be in a
position to resume rental payments.
The clerk advised that the per capita paid to the
Presbytery of Chicago is based on the active
membership only, not the inactive rolls.
One member gave appreciation for the columbarium
improvements. Paul said that Sally Weber wanted to
give a gift for the columbarium fountain, and we are
grateful for this gift.

We send emails to inactive members who wish to
receive them.
A member asked how much of our budget goes to
mission. The budget includes $20,000 for mission, and
in addition, $30,000 or so comes from the Chicago
Community Trust budget. Tom Eilers’ annual mission
committee report explains the sources of our mission
dollars in detail. And in a broader sense, all of our work
at the church is devoted to mission to the community.
Also, due to the pandemic, we have not held special
events like the rummage sale this year which have
enhanced our mission dollars in prior years. It was also
noted that the church gives Sensibility funds and food
donations.
Closing prayer. Paul led the congregation in prayer for
the work of the church in outreach to the community
and to one another.
At this time, the meeting adjourned just before 12 noon.

Respectfully submitted,
Kathryn Hamilton Fink
Clerk of Session

6 | 2021 Annual Report

Bob Lewis
Jessica Ortega
Jan Hubbard
Michael Ray
Tim Marshall
A Special Meeting of the Congregation of Winnetka
Presbyterian Church was held at on Sunday, June 13,
2021 at 11 am following the worship service in order to
elect deacons and elders. Notice of the meeting was
given by email and announced at worship services in
accordance with the Book of Order. Pastor Rev. Paul
Gilmore moderated the meeting, and Clerk of Session
Kathryn Fink recorded the minutes. The Clerk declared
that a quorum was present.
The meeting was opened with prayer led by Pastor
Gilmore.
Pastor Gilmore recognized the compassionate service
and dedication of the retiring deacons and thanked
them for their leadership. He then introduced the slate
of deacons nominated by the Nominating Committee:
Cyntha Dallmeyer
Ania Cramer
David Kelbaugh
Tom Miller
Ward Wilson

No nominations were offered from the floor. Upon
motion duly made to approve the slate of elders and
duly seconded, the congregation voted by acclimation
to approve the nominations. At this time Pastor
Gilmore thanked the new deacons and elders for
agreeing to serve and expressed appreciation to the
Nominating Committee.
Pastor Paul asked the new deacons and elders the
constitutional questions required by the Book of Order
of all ordained officers. The deacons and elders affirmed
their agreement, and then Paul asked the congregation
the required questions, which were affirmed by all.
After community prayer led by Pastor Gilmore, the
meeting adjourned at about 11:20 am.
Respectfully submitted,
Kathryn Hamilton Fink
Clerk of Session

Pastor Gilmore asked for any nominations from the
floor, but none were offered. A motion was made to
approve the nominated deacons, and the motion was
duly seconded and then unanimously approved by
voice vote.
Pastor Gilmore then expressed his thanks to the
departing elders for their dedicated leadership and
service to God and the community, followed by
introduction of the slate of elders approved by the
Nominating Committee:
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Attendance at worship services increased during the fall
months to an average of 75 or so, including several
services with as many as 90. Attendance declined in late
2021 with the emergence of the Omicron variant but has
begun to increase again as Omicron begins to fade.

WPC’s session of ruling elders met monthly throughout
2021 (except in July), usually on the fourth Wednesday
of the month. All meetings were conducted remotely via
Zoom for health and safety reasons due to the COVID-19
pandemic. The Annual Meeting of the Congregation was
held remotely on February 14, 2021, and a Special
Meeting of the Congregation was held in person after the
worship service on June 13, 2021 to install new elders
and deacons. Thirteen ruling elders served on the session
until the new elders’ terms began, comprising a session
of twelve ruling elders. Despite the challenges of COVID,
the church’s service to God and the community
continued throughout 2021 with new approaches and
innovation.
Worship styles and practices evolved in 2021. WPC
began the year worshipping through a pre-recorded
service accessible on the church’s website while the
church remained closed due to the pandemic. In-person
worship joyfully resumed in June when State guidelines
permitted indoor gatherings, and the church celebrated
Easter with a glorious outdoor worship service and
buffet reception. The WPC COVID Task Force consulted
with Pastor Gilmore before the June reopening to plan
seating arrangements and rules meeting State and local
COVID safety guidelines. To allow for greater social
distancing during the service, worship services were
held in the Christian Life Center with seating widely
spaced but clustered for family groups. HVAC system
enhancements improved ventilation to reduce the risk of
COVID spread. All those in the building were required to
wear a mask at all times, a policy which remains in effect
today.

Live streaming of the worship service began upon
reopening in June, bringing the service to those who
cannot attend in person as when COVID numbers spike.
On demand viewing of the current and archived services
is available on the website. Twenty or more families tune
in to the live stream most weeks, frequently including
long time members who have moved out of state. Going
forward, the live streaming and availability of on demand
worship viewing will continue to expand the reach of the
Word as spoken at WPC and also maintain our
community ties over distance.
Communion was served at WPC on the first Sunday of
each month beginning in June, Easter and Christmas Eve,
as well as all the Sundays in Advent. During remote
services held on the first Sunday of the month early in
the year and on Maundy Thursday, worshippers
received communion at home with elements they
supplied to themselves—a different way of preparing and
receiving communion, but blessed remotely and imbued
with the Holy Spirit despite the separation dictated by
the pandemic.
On Ash Wednesday, “ashes to go” were offered to those
driving up to the church entrance, a novel observance to
maintain social distancing.
As the church’s governing body, the session oversees and
administers the spiritual and operational life of our
church. The session’s responsibilities include approving
the church’s annual budget and reviewing the work of
the church’s ministries, described below, and
implementing their recommendations. The church’s
work can be described through its four ministries:

• Worship Ministries: worship, membership and
outreach, fellowship

• Support Ministries: building and grounds, finance,
stewardship, personnel

8 | 2021 Annual Report

• Educational Ministries: children, youth
• Mission Ministries: local, foreign, Matthew 25
committee
Each ministry is headed by one ruling elder, except that
the children’s ministry is served by two elders, and a
worship elder is being sought.
One of the session’s important decisions this year was to
create a Matthew 25 committee led by a dedicated elder.
The Matthew 25 commitment is a special vision of the
Presbyterian Church USA. The purpose of the committee
is to provide opportunities for WPC and community
members to learn about poverty, race and racism, to
reflect on these issues biblically and theologically and to
become change agents against racial inequity and
systemic poverty. Through education and shared
experiences, the committee will strive to lead the church
and the community to develop a culture that is antiracist,
that builds on the diversity in our communities and is
inclusive in the manner of Jesus Christ our Lord. In the
words of Jesus:
“…for I was hungry and you gave me food, I was
thirsty and you gave me something to drink, I was a
stranger and you welcomed me, 36 I was naked and
you gave me clothing, I was sick and you took care of
me, I was in prison and you visited me…. Truly I tell
you, just as you did it to one of the least of these who
are members of my family, you did it to
me.” (Matthew 25:35-36, 40)
The total church membership is 239 active members and
218 inactive members. These totals reflect the removal
from the rolls of three members who passed away in
2021 and a recount of the membership ledger. The
inactive members remain affiliated with the church but
are not in regular attendance because of temporary
absence from our area or the inability to participate in
worship and church activities. While the separation
necessitated by the pandemic has caused some to
become less visibly active in church activities, some long
-time members who had not participated in recent years
have begun to attend services regularly. We also
appreciate a number of regular visitors who routinely
attend the worship service and are not members yet, and
we look forward to welcoming them into membership in
the future.

Pastor Rev. Paul Gilmore and the wide-ranging
creativity, abilities, skills and caring efforts of our
dedicated staff: Geoff Duffy, Director of Music and
Associate Director of Worship; Nancy Holly, Director of
Children’s Education and Youth Coordinator; Parish
Associates Kathy McNair and Phyllis Beattie; Custodian
Greg Hartfield; and Accountant Mike Jin. We are grateful
for their compassionate leadership, knowledge and
dedication to the needs of the church and the
community. We also appreciate the care and kind
attentiveness the Pastoral Care Team and the Stephen
Ministers offer to our members and the community.
Thank you for leading us in the ways of Christ and
ministering to the needs of the many.
Church life continued in 2021 with remote and outdoor
innovation. Fellowship gatherings, Bible study with Paul
and Dan McNerney, pastoral care, the book group, the
women’s Meet, Pray Love fellowship, and special prayer
events were held remotely throughout the year. An
outdoor baptism in the beautiful new columbarium space
was a highlight. Outdoor coffee fellowship followed the
worship service until late in the year and then was
suspended while Omicron raged, and now has resumed
indoors.
The church’s hands-on mission work continued in 2021
but with some differences. WPC collected food donations
and supplies for A Just Harvest, which serves a daily
carry out lunch to about 140 people, and for the C24/7
food pantry, which stocks food staples for Rogers Park
families during the COVID phase. Members also
delivered dinner meals to Family Promise families at the
organization’s host congregation, Evanston
Congregational Church.
May God continue to bless Winnetka Presbyterian
Church, its staff and the WPC community as we study
the teachings of Jesus Christ and the Christian faith, and
we follow Jesus’s call to love one another and share His
love with the wider world through our words and deeds,
always with a mind for new ideas for outreach and care
for those in need.
Respectfully submitted,
Kathryn Hamilton Fink
Clerk of Session

The work of the church could not continue without the
learned and compassionate leadership and ministry of
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“Yes, things are changing regarding the pandemic.
Many people are eager to return to what used to be. We
have better tools to manage the virus and are starting
the journey toward whatever comes next. But
wherever we go, we shouldn’t just go back…Old church
will happen once again, and perhaps we’ll do it better
than we did. But online church wasn’t just a way to
adapt to an emergency. It is a gift of opening our
theological imagination to the shape of the spiritual
community – authentic, meaningful human
community – that is being birthed right in our midst.”
- Diana Butler-Bass
For almost two years now, we have been finding ways
to be the church in a new way. The pandemic has
reminded us that the church is not a building. The
church is the people of God in our homes, our
communities, our families, doing our best to love God
and love our neighbor. We have worshiped sheltered
in place for love of one another and the world, have
done our best to be about Christ’s way and to stay
connected in a physically distant world. We will never
change the world by going to church. We will only
change the world by being the church. I am grateful for
the ways that you have been the church in 2021.
It is inspiring and amazing to me how quickly we
changed how we do things to meet the needs of the
moment. Preparing to come back to in person worship
in June, the CLC was transformed into a beautiful
worship space with seats distanced and a new air
filtration system in place to keep people as safe as
possible. We also made the switch from pre-recorded
worship videos to live streaming our worship with the
10 | 2021 Annual Report

help of a company called Live Control. Our online
services – both the prerecorded videos and the live
streaming - have reached farther and touched more
people than we ever imagined. People are worshiping
with us online who cannot be physically present with
us out of health concerns, physical limitations, and
geographical distance. It has enabled former members
now scattered around the country to reconnect and
worship with us regularly. As we have become a
church with worship that is both in person and live
streamed, we have widened the circle of our welcome,
making a place for the vulnerable, the high risk, the
lonely, and the left out.
During 2021 we have created a new website, new
communications – every Friday congregational email,
put together Advent and Lenten bags for individuals
and families to enhance their worship life when they
cannot be at the church, provided at home Sunday
School materials for children, and so much more. I am
grateful to be working with such a gifted and capable
staff. Geoff and Nancy are a joy to work with and have
made all the above possible.
The pandemic has made pastoral care challenging. The
home visits, hospital calls, counseling sessions, have
been done via Zoom, the phone, and email. It has been
difficult, even impossible, to celebrate and grieve
together as the body of Christ as we normally would.
Weddings have been postponed, time with family put
on hold, memorial services delayed. During 2021, we
grieved the death and celebrated the life of Sally
Weber, Katrina Kelley, and the Rev. Diann Santschi.
I am grateful for the ways that we have continued to
work with our mission partners in 2021 to be the
church. This could not have happened without your
generosity. Many social service agencies have been hit
hard by the pandemic which has made the church’s
support even more important. We have provided,

dollars, food, and in some instances even hands on
work during this crisis.
It is good to be back to in person worship. When we
could not gather, Zoom, email, and phone calls kept us
connected. I am grateful for the many ways members
and friends sought one another out. Toward the end of
the year, the Board of Deacons created “Circles of Care”
to ensure that every member is regularly contacted.
Each deacon has a circle of members and friends that
they will be in contact with throughout the year to
provide care for. We are not alone in our journey of life
and faith.
It is a privilege to be in ministry with you. By the
Spirit’s leading, good things are “being birthed in our
midst.”
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SERVICE PROJECTS

In 2021 we continued to deal with the challenges
brought on by the pandemic. Children’s Ministry was
able to adapt and meet the challenges of being in a
virtual church environment and found multiple ways
to stay connected.
WORSHIP

•

We included a children’s moment in our
Sunday worship videos.

•

We held our first-ever virtual Epiphany pageant
written, directed and produced by Jill Vint. 23
children participated, and our mission partners
were highlighted by clever commercials.

HOME FAITH FORMATION

•

During Lent, we sent a weekly Psalms
devotional guide by Illustrated Ministry to
families.

•

During Holy Week, we distributed Holy Week
bags with palms, a cross, communion elements,
Easter candles, and children’s bulletins.

•

During Advent, we gave away Advent bags with
all the materials to make Chrismons at home.

SOCIAL EVENTS

•

We had fun at our Snowballs and Cocoa outdoor
fellowship event.

•

We turned the building into a spooky trick or
treating adventure for Halloween.
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•

We continued to provide hands on mission
projects for children

•

In March, families were invited to participate in a
Cradles to Crayons at home sorting project.

•

In July, we made Operation Gratitude paracord
bracelet.

•

In October, we held our annual Cradles to Crayons
winter coat and clothing drive.

I attended a virtual APCE (Association of Presbyterian
Christian Educators) and came away enriched and
spiritually energized
By mid-year we were able to bring our children back
together for in-person Sunday school experiences.
While masked and physically distanced following
COVID safety protocols, we felt great joy being
together learning and having fun!
Whether outdoors or inside, being back together meant
presenting Bibles to our 3rd graders, a baptism,
enjoying a Halloween party turning WPC into a trick or
treating adventure, continuing our Advent Festival
tradition along with a visit from St. Nick, worshiping
together on Christmas Eve, and blessing our animals at
the end of the year.
Reflecting on 2021 we continue to adapt to the
uncertainties of Children’s Ministry in a pandemic
environment. We find we are resilient and can weather
the ebb and flow of what may come our way. With
strong Sunday school attendance when we came back
together, we have momentum as we enter 2022 and
feel prepared for what the new year holds.
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•

On average, we have about 25 “unique views”
each week. This means 25 households (which
could be one person or an entire family!)
worship virtually with us every Sunday.

MUSIC
At the beginning of the pandemic two years ago, the
scripture that immediately came to my mind was
Psalm 137:4, “How can we sing the Lord’s song in a
foreign land?” With the doors to our building closed, a
choir that couldn’t rehearse, and a congregation that
wasn’t physically present each Sunday, it was difficult
for me to see how worship could possibly take place in
such a “foreign land.”

When the people of Israel found themselves in the
foreign land of Babylon, miles from the Temple or
anything that felt familiar, they re-imagined their
worship life. They developed a system of synagogue
worship, began to organize the scriptures we know as
the Old Testament, and re-grouped a dis-oriented
community.
And that is exactly what we have also done at WPC
during this time of exile in a foreign landscape. Even in
the midst of such change, I am thankful that worship
has remained at the center of our life as a community.
We have re-imagined new ways of gathering together
as the Body of Christ, while are the same time
continuing to “offer worship with care, faith, and
passion.” (WPC Statement of Worship)
LIVE-STREAMING WORSHIP

•

On June 6, we re-opened the building for inperson worship in the CLC. This was also the
day we began to livestream our worship
services each Sunday. We could not have done
this without Live Control, the company we’ve
contracted with to provide the livestream.
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•

Due to the pandemic, our choir has not
regularly met since March 2019. We are hoping
to resume some sense of “normal” in the
autumn of 2022.

•

There have been a few times since June when
choir members have been invited to come sing
for a Sunday. We especially had a wonderful
turn out of singers for our Advent Music
Sunday on December 19.

•

We are blessed to have four exceptional soloists
(and a cello) that have continued to lead our
sung prayer throughout this time.

CHILDREN IN WORSHIP

•

We continue to place a high priority on the
involvement of children and youth in our
worship life. Although the pandemic has
prevented us from any regular singing in
worship, we have included our youth on First
Sundays as lectors, prayer leaders, ushers, and
greeters.

The highlight of our worship life in 2021 was the
celebration of Easter! It was the first time in over a year
that we had worshipped or celebrated the Lord’s
Supper together in-person. It was a glorious day to
celebrate the resurrection. We didn’t have an organ,
there were no pews, the wind constantly blew my
music away, and there was no choir. But...Alleluia!
Even in foreign lands and places (like parking lots and
CLC’s), we have discovered as a community that
“wherever two or three are gathered in my name,
(Christ is) in their midst!” (Matthew 18:20)

2021 Annual Report | 15

This year was our second year waiting and watching,
largely separated from others, and spiraling deeper into
COVID cabin-fever. The deacons spent most of the year
focused on efforts to care for those in need and to
maintain strong bonds with members of WPC.
The Book of Order defines the role of a deacon as “one
of compassion, witness, and service, sharing in the
redeeming love of Jesus Christ for the poor, the hungry,
the sick, the lost the friendless, the oppressed, those
burdened by unjust politics of structures, or anyone in
distress.”
As COVID numbers dropped in the spring, the church
opened up a little and we held our large outdoor Easter
Service outdoors. 112 people attended the parking lot
service. Our soloists led music and a sumptuous spread
was provided through the leadership of Jolanta Szefer
and Susan Bertram. Lots of logistical help was provided
by several other deacons (Ryan Reis, Matt Baker, Mike
Huff, Katie Laabs, and Megan Witt). Thanks go out to
Kevin Frid for suggesting and spearheading this effort.
Not only was the event enjoyed by the attendees but it
served as visible, positive advertising for WPC.
This year, we lost the valuable service of Anne
Eagleton, Alexandra Marks, Jolanta Szefer, Susan
Bertram, and Debbie Sanders — two because they
moved away (Alexandra and Susan) and the others
because they were at the end of their terms. At our June
meeting, Pastor Gilmore said how grateful he was for
the service and care these deacons showed. At the same
meeting, we welcomed Ania Kramer and David
Kelbaugh to new terms as deacons.
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In June the Deacons also faced a new challenge.
Although the efforts organized in the spring to email,
call, or write to members — based on a suggestion from
Cyntha Dallmeyer — went well (with about 63% of
members reached at least once), with the looming
possibility of the Delta variant, we felt it was essential
to institute a much more thorough and continuous
effort to keep the congregation feeling connected and
whole. We discussed a number of possibilities over the
next few months.
June also brought the news that our buoyant,
gregarious, and intelligent Parish Associate, Kathy
McNair, was suffering from ALS, and she and Bill
would need additional care in the months to come. The
Board set to work planning assistance with food,
practical support, and emotional support for them.

In August, the Deacons began planning a more
comprehensive, ongoing system of staying in touch
with church members. After a remarkable “draft”
suggested by Michael Huff, the Board divided up all
WPC members between them, so that each Deacon
would have a circle of six to eight members or families,
settled on the name, “circles” for these new groups; and
chose the phrase “Contact, Connection, and Care” to
sum up their purpose.
The first action of the Board was to send out
Thanksgiving and Christmas cards to their new circles.
All members received a card (except for a few cases of
lost addresses). Since the system was instituted, the
Deacons spend a part of each meeting discussing what
is happening with their circles.
Despite the extraordinary challenges created by COVID
and all the distancing steps necessary to keep everyone
in the congregation safe, the deacons have had a very
successful year, building capacity and developing ideas
for new ways to carry out our mission.
I am proud to serve with so many dedicated deacons.

Please reach out to either David or Pastor Paul directly
if you have any of the following interests.
•
•
•

Stephen Ministers provides one-on-one, Christcentered care to individuals in our congregation and
the community during adversity and trials.

Becoming a Stephen Minister
Referring a Stephen Minister to someone in need
Talking to a Stephen Minister

As always, all inquiries are kept confidential.
We are blessed to have this opportunity to serve WPC.

In 2021, our ministry continued navigating a pandemic
-challenged spiritual care environment. As vaccinations
became more mainstream, the hope of returning inperson caregiving and relationships increased.
However, the emergence of multiple COVID-19
variants kept our ministry in remote care delivery
status throughout the year.
Entering 2022, we find most of our active care
assignments maturing to the point of closure. There’s a
mutual agreement between the minister and care
receiver to end the care relationship. This is a typical
outcome in Stephen’s Ministry care delivery process.
These developments enable us to focus our efforts on
outreach to our congregation and community, and to
raise awareness of Stephen Ministry during these
continued times of isolation and uncertainty.
We're happy to report that our ministers: Bob Crowe,
Liz Crowe, Lynne Frid, Nancy Holly, Margie
McInerney, Bill McNair, Judy McNett, and Karen
Tomakoff, remain active and ready to respond to the
call for care in our community. Additionally, the
Stephen Ministry Team continues to have an active and
supporting role in providing Pastoral Care.
We plan to recruit a new class of Stephen Ministers in
2022 and implement new ways to engage our
community and raise awareness of this wonderful
ministry of care.
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People seem to need church more than ever in the
midst of a pandemic. We are attracting many young
families with kids. The children's programs are
flourishing with Nancy Holly at the helm. We also have
people watching our services online. The number of
people attending in person ranges from 50-75 people
on average. We have updated our website. While we
can't do many things that typically bring people into
the church like rummage sales and local events, we
seem to be maintaining pre-pandemic levels of
membership. We hope to be able to add members
through more events at the church and encouraging
current members to invite friends. It seems that young
families are our biggest potential for growth. The
possibility of a nursery school in our facility is very
exciting as it would get some new families to explore
our space and hopefully join WPC.

We had 28 families in our nursery and Sunday school
program in 2021.
Our nursery has 10 children ages birth through prekindergarten on our roster. When we returned to inperson worship, we reopened our Whales Tales
classroom and Debbie Jacquart returned to continue
her work as our lead teacher in our nursery. We have
two paid nursery staff, Debbie and Lucy Kelly who is
one of our WPC youth.
We have 44 children in grades kindergarten through 6.
Our Sunday school classes are divided into three class
groupings: K-2nd grade (12 children), 3rd – 4th grade
(13 children) and 5th – 6th grade (19 children).
We continue to use Feasting on the Word curriculum.
We find it easy for the teachers to use, very adaptable
and it follows the lectionary, so families all connect to
the message each Sunday from worship to the Sunday
school classroom.
Our Children’s Ministry Team includes Nancy Holly,
Kendal Reis, Jessica Ortega, Robin Scheier, Leigh Sears,
and Jill Vint.

18 | 2021 Annual Report

GRADUATES
The six high school graduates were Caleb Albrecht,
Riley Baker, Ashley Kay, Abigail Kelly, Max ClarkMarks, and Jack Veenstra. We presented them with
Letters to a Young Doubter by William Sloane Coffin.
The 2021 youth program continued to be led by Pastor
Paul Gilmore and Nancy Holly. The Youth Committee
members are Abby Thomsen, Emily Marshall, Cyntha
Dallmeyer, Erik Scheier, Nancy Holly, Stacey Baker
and Jim Thompson. Despite the continued challenges
with the COVID-19 pandemic, the youth continued to
be engaged with WPC in Bible study, service, and
fellowship. We are grateful to Paul and Nancy for their
continued leadership and outreach with our youth
during these challenging times.
CONFIRMATION
The confirmation class met via Zoom on Sunday
mornings. Their discussions included The Bible Speaks
to You by Robert McAfee Brown. Prior to class, youth
were sent their reading assignments along with a series
of questions for discussion to ensure a meaningful
conversation. They discussed topics such as “What
Does it Mean to be a Presbyterian?” and “What Does it
Mean to Love My Neighbor?” They also explored
WPC’s commitment to being a Matthew 25
congregation.
The confirmation class was service-minded in
preparing a meal for Family Promise, donating many
items for grab n’ go breakfast and lunches and assisting
with a collection of kitchenware items for the Chicago
Furniture Bank.

The confirmation class presented their Statements of
Faith to the session in May and were confirmed in
worship on June 6. The confirmands were Claudia
Cramer, Keenan Donaldson, Charlotte Kelly, Tyler
Ortega, Avery Reis, and Phoebe Scheier.

SERVICE PROJECTS
In the summer, we continued with service projects and
were able to do more in-person fellowship and service
activities outdoors. Due to the pandemic, we were
unable to go on a summer mission trip, but the youth
did participate in local service projects. The youth
continued their service work with C24/7 collecting
food items for weekend bags for the C24/7 program. In
August, we had a carwash fundraiser for Good News
Partners to assist in the New Life shelter renovation
project. We raised $1376 for this project.
YOUTH GROUP
In the fall, in-person junior and senior high youth
began. We met twice a month on Sunday evenings and
also had various in-person service and fellowship
events. The youth also participated in worship as
lectors and prayer leaders. They also helped in the
Sunday school classroom as guides.
HIGHLIGHTS
• September: The Richardson Adventure Farm
•

October: Par-King Mini Golf

•

December: Assembled gift bags for the Jonquil
hotel; baked and decorated cookies; and delivered
gifts from the Good News Partners Giving tree to
the Jonquil Hotel.

We are very grateful to Nancy and Paul for all their
efforts and to the youth and families of WPC for their
continued involvement in the youth program.
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The Matthew 25 Committee: Jan Hubbard, Chair, Bob
Crowe, Susan Colten, Jim Nothnagel, Kathy Fink, David
Holly
Constituted in 2021, the Matthew 25 Committee is
organizing and beginning its work. Matthew 25
congregations in the Presbyterian Church USA commit
to embrace one or more of these three focuses:
•

Building congregational vitality by challenging
congregations and their members to deepen and
energize their faith and grow as joyful leaders and
disciples actively engaged with their community as
they share the gospel of Jesus Christ in word and
deed.

•

Dismantling structural racism by fearlessly
applying our faith to advocate and break down the
systems, practices, and thinking that underlie
discrimination, bias, prejudice and oppression of
people of color.

•

Eradicating systemic poverty by acting on our
beliefs and working to change laws, policies, plans,
and structures in our society that perpetuate
economic exploitation of people who are poor.

(from Matthew 25 in the PC(USA): A Bold Vision and
Invitation)
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2021 has once again been a challenging year with our
personnel team pivoting back and forth to meet the
needs of the congregation. We are blessed by Pastor
Paul Gilmore, Geoff Duffy and Nancy Holly’s
commitment to the WPC congregation. Their resilience
and ingenuity are a living example of God at work.
The existing staff continues to cover the administrative
functions once handled by an office manager. Geoff has
been responsible for our digital efforts. Nancy has
helped with the office. Paul has done a little bit of
everything to fill in the gaps. The team’s willingness to
support and collaborate wherever needed is
inspirational.
We are evaluating future staffing and compensation
options as we plan for more in-person worship. Thus
far, continuing with the same operating model lines up
well with our current operating budget. We have been
fortunate that various members have donated their
time to help with special projects.
We surveyed 40 members on Paul’s performance, and
the vast majority of the responses listed Paul as
“Exceeding Expectations.” It has been a pleasure for me
to work closely with him.
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Foremost in 2021 was the work on the church’s
parking lot and exterior drainage systems. We made
repairs to several drains, replaced deteriorated asphalt,
applied new seal coating and marked off parking places.
This was costly but essential work.
A study was conducted of all lighting systems to
identify where changes in lighting might allow lower
wattage consumption and resultant cost savings.
Implementation is in process as we put spaces back
into use.
Third, through a donor gift we have acquired two
attractive benches for placement in the outside
Columbarium spaces. We hope these will enhance
contemplative visits to the interment area and also the
garden.

In the latter half of 2021, we chose to postpone most of
our in-person activities until spring. The fellowship
committee hosted the annual Homecoming, which was
well attended and provided an opportunity for
members to meet outside the Church's main entrance.
Members enjoyed a homecoming cake, ice cream
sandwiches, and cookies.
Our annual fall fundraiser was postponed due to the
rise of the delta variant, and we hope to be on track for
a spring raffle and silent auction. If
coronavirus concerns persist, the fellowship
committee will provide an outdoor venue to host the
annual fundraiser in spring.
In addition, the fellowship committee will work with
the session on plans for additional spring and early
summer events to include:
Spring BBQ & Outdoor Games at Crow Island Woods.
Crow Island Woods is within walking distance from
the Church and provides shelter, a fire pit, bathrooms,
and parking for those who desire to drive. Because this
is an outdoor venue, it should alleviate most
coronavirus concerns and is a fantastic location for kids
to play.
Beach Picnic. Once the beach season opens, we will
provide a venue for families to enjoy the beach for a
few hours and some refreshments at Winnetka's Elder
Beach. The beach house offers restrooms and shelter if
needed.
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The above paragraphs were from our 2019 report and
continued to be the Mission Committee’s broad
outlines in discerning allocation of funds in 2021.

Committee Members: Kathy Fink, Nancy Holly, Bob
Lewis, and Abby Thomsen; Tom Eilers, Chair
The Mission Committee is responsible for evaluating
mission opportunities for WPC. Opportunities for
mission arise from our denominational, ecumenical,
and inter-faith relationships. Other times, mission
arises from a passion with our members, natural
disasters, or tragedies of war. There has never been an
unworthy project before WPC. It is the Mission
Committee that is charged with prioritizing
opportunities in the allocation of mission funds.
In responding to these needs, the following broad
principles guide the discernment process:
•

Relationship to WPC and its members. We strive to
support those projects where we have
congregational advocates; and active engagement
by our members.

•

Financial need. Is the mission partner already well
funded? Will a contribution by WPC have an
impact?

•

•

Empowerment of people. Are we assisting those we
serve, through our partner organizations, to have
access to the tools necessary to improve their lives?
Local or international outreach. International
service, at the side of our international partners,
broadens our understanding of the nuances in
respectfully serving those in need. Working with
the oppressed in other cultures, we have learned
that mission is so much more than sharing financial
resources. When you physically stand by the side
of the oppressed, it is noticed by the oppressors.

The Committee stands ready to support WPC Youth
Mission trips. For example, in the summer of 2019, a
multigenerational group of approximately 18 WPC
members and friends of WPC, worked on a Habitat for
Humanity project in Basalt, Colorado. As with all
Habitat projects, our youth worked along side local
contractors and volunteers, including those families
who would be occupying the new homes. This trip was
self-funded by church fundraisers and private
contributions.
However, in both 2020 and 2021 due to COVID, there
were no out of state mission trips. And, of course, the
2020 anticipated trip to Ukraine, to work with our
Dutch partners also had to be cancelled.

2021 MISSION ALLOCATIONS
In its May meetings, the Mission Committee made the
allocations set forth in the chart below. Funds available
for mission are not finalized until year end. Therefore,
most of the allocations below, made in 2021, represent
2020 funds.
Funds Available for 2020 Mission
(’21 Missions funded from ’20 WPC Budget)
Benevolences – 2020 Budget

$10,000

Mission – 2020 Budget

$10,000

Chicago Community Trust
(CCT)

Totals

$25,000

$20,000

$25,000
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MISSION RECIPIENTS

From
WPC

From
CCT

National/International Mission

Presbyterian Church Shared
Mission

$3,000

Frontier Fellowship (Dan
McNerney also leads a weekly
Bible study every Tuesday)

$6,000

Mission to Roma (Ukraine)

$1,000

Here is the note we received from our Dutch partners:
Dear WPC Brothers and Sisters,
Receive our warm greetings from the Netherlands.
Your message of some days ago was pretty short,
but had a lot of content!
We like to thank your church / congregation very
much for your generous gift supporting the
education of Roma children in Ukraine. It has put a
real foundation under our budget of 2022.

Regional/Local Mission
Chicago Good News Partners

$18,000

A Just Harvest

$3,000

$3,000

Good Mental Health Ministry
(Faith, Hope - Kathy McNair)

$2,500

$500

Samaritan Institute

$2,000

Refugee Resettlement (First
Presbyterian Wilmette)

$500

Family Promise

$2,000

C24/7 (James Crocket)

TOTALS

From our office-manager, Allard Selles, I yesterday
got the receipt from our bank and herewith I would
like to confirm that we have received € 30.491,47 (=
$ 36.065). Please see the enclosed attachment.
We really are very grateful for your donation. Up
to now we ourselves had lots of questions about
how to continue with the schools in Ukraine next
year.

$3,000
$500

$20,000 $25,000

You will note from the source of funds above, the
Mission Committee had to rely on some CTT resources
to maintain our support levels of some of our longterm partners. It is not known if that assistance will be
available in the future.
It should be also noted that over the years, WPC
accumulated funds for Roma from two sources: (1)
from prior Mission Committee allocations and (2) from
designated contributions from individuals. Typically,
this money would be wired to our Dutch partners in
advance of a WPC trip. However, with: (a) COVID
restricting travel and (b) political unrest in Ukraine,
combined with the increasing needs of the Roma
community (needs aggravated by COVID), the
accumulation of these funds, $36,065, was wired to our
Dutch partners in 2021.
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Over the years, I can say, in general, most of your
contributions to Roma were used either directly, or
indirectly, for pre-school and elementary educational
support.

Our Heavenly Father provided in His own way a
solution! We thank Him that He provided in our
worries through the help of you.
Next week our regional team of Ukraine will sit
together to discuss many things and also the budget
for 2022. It will be with thankfulness that your
church will be mentioned!
In case you expect anything from us now, please let
us know. Of course we will send some updates of
our work in future.
May God bless you all.
With brotherly greetings and on behalf of our team,
Jaap van der Ham
MISSION LIASONS
In 2019, the Mission Committee decided it would
enrich our experience with our Mission Partners for
there to be a WPC liaison associated with each of our
Mission Partners.

The Mission Committee is very grateful for the
following who served as mission liaisons in 2021:
•

Presbytery of Chicago: Rev. Paul Gilmore

•

Frontier Fellowship: Andy Langan

•

Mission to Roma/Ukraine: Nancy Holly

•

Good News Partners/A Just Harvest: Kathy
Fink

•

Good Mental Health Ministry: Rev. Paul
Gilmore

•

Samaritan Institute: Abby Thomsen

•

Refugee Resettlement (1st Wilmette): Kathy
Fink

•

Family Promise

In addition to the funds distributed to our Mission
Partners, the Mission Committee is acutely and
gratefully aware that many of our WPC family are
doing so much more, in so many ways, to support these
missions with hands-on service. Thank you for being
God’s hands in showing his love.
On a personal note, and, as I stated last year – I am
convinced that mission is the heart and soul of WPC;
and it is the mission experience that will bring our
youth back to faith as each inevitably struggles with
their faith journey as they venture forth from their high
school years.
And, please remember, many voices make better
choices. Please join us as a member of the Mission
Committee or as a Mission liaison!
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The 2022 WPC Stewardship Campaign began on
Kickoff Sunday, October 31 and ran through
Commitment Sunday, November 21, 2021. The
campaign theme was Generous Hearts. Due to the
continuing coronavirus pandemic, this was the first
WPC campaign to run on a hybrid basis, with masked,
in-person worship service in the Christian Life Center
(CLC) that was also livestreamed for those worshipping
at a distance.

Kickoff Sunday was introduced by our first “Minute for
Stewardship” speaker, Tom Eilers. We are grateful to
him and our other two speakers, Kendal Reis and
Henry Mueller, for sharing what WPC means to them
and why they give of their time, talent and money. On
Commitment Sunday, the congregation was invited to
bring pledges to the front. Other pledges were received
online or by mail.
We thank Geoff Duffy for his creativity and technical
abilities in producing stewardship materials and online
communications. Nancy Holly and Mike Jin are
essential in communicating pledge results. Throughout
the campaign, we were grateful for Pastor Paul’s
congregational messages on how generous hearts
impact the life and work of the church.
Approximately 110 stewardship gift bags were
distributed to the congregation during Kickoff week.
These bags included information about the Generous
Hearts campaign, a pledge card, a holding cross for
prayer or meditation, and other goodies. Thanks go to
deacons and elders who volunteered to deliver bags to
homes in early November.
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As of February 9, 2022, we have received 65 pledges
for a total of nearly $479,000. This means that we are
98% toward our goal of $490,000. We are grateful to all
of you who have pledged for 2022, given offerings, or
provided other financial gifts such as stocks or
charitable distributions. We are also grateful to the
many volunteers who serve in leadership and
committee positions, and who attend in-person and
online programs offered at WPC.
While the ongoing global pandemic and changes in
church membership and giving patterns have impacted
our stewardship campaign for 2022, we remain
optimistic that we can surpass our initial goal and
secure over $500,000 in total pledges.
In a recent letter of thanks, Pastor Paul reminds us that
“we continue to find new ways of sharing the good
news of the gospel of Jesus Christ – gathering safely
together and being the church in the world.” He points
to the many blessings of a Generous Hearts gift to
WPC: children and youth are loved for who they are;
beautiful music and loving worship enfold us; Bible
studies and small groups inform and connect us;
pastoral care and counseling stand by us; A Just
Harvest, Jonquil Hotel, Family Promise and many other
missions are served by us; and a professional staff,
building and grounds are always ready for us.
WPC continues to operate with a lean budget without
sacrificing quality operations and missions. When the
pandemic is under control, we look forward to holding
community fundraisers which help to augment
stewardship campaigns while providing opportunities
for fellowship and fun.
Again, we thank you for being part of the Winnetka
Presbyterian Church family. We are grateful to God for
an excellent pastoral and administrative staff, a
generous, vibrant and growing congregation, and our
welcoming building and grounds.

Thank you to the congregation for everyone’s ongoing
support throughout 2021. We finished 2021 with a
$45,000 surplus, but there are some important details
that may be helpful to know. You likely recall that we
received a $73,000 loan in 2020 through the PPP
program created by the federal government. We
received those funds in 2020, but the loan was
converted to a grant in 2021. From an accounting
perspective, the conversion of the loan to a grant made
it revenue in 2021. We also had some substantial
repairs to the storm drain in the parking lot. Those
costs exceeded $50,000 which was all not anticipated.
We also had some generous donors contribute more
than their original pledge to help cover the
unanticipated costs.

One issue that is contributing to the deficit is that we
need to increase the wages for our staff. Inflation is
higher than it has been in the past, so it is important
that we try to provide raises to the extent possible. The
raises are not necessarily completely keeping up with
inflation, but they are close. We are also continuing to
keep the church costs in control by not having a paid
staff person in the front office until later in the year. In
the meantime, Geoff has agreed to assist with some of
the things that Dina was previously doing, and we are
paying him a nominal additional amount on a weekly
basis until someone else takes over those
responsibilities.
I would like to thank those who have been involved in,
and support, the financial decisions of WPC including
Paul Gilmore, Jay Laabs, Mike Jin, Bill Bringham, and
Susan Langan, and the broader group of Elders for their
input throughout the past year.

Session has approved a budget for 2022 that reflects a
deficit of approximately $20,000. None of us like the
idea of having a budgeted deficit, but it is important to
understand our broader context. The last four years
have alternated between deficits and surpluses. In
total, over that four-year period, the surpluses and
deficits have offset one another. In essence, we have
broken even over the period, and we have covered all
of our costs for the last four years. That period has
included some significant one-time costs with the
parking lot repairs, the transition to Paul, and a
pandemic that led to the loss of various sources of
additional revenue – rummage sales, auctions, rental
income from the Somang Church, etc. We are fortunate
to have navigated the last several years in the way we
have, but we will continue to have the normal financial
challenges of running a church like having unexpected
costs and less than perfect visibility to our sources of
income.
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Tom Eilers, Elder for Mission
Jan Hubbard, Elder for Matthew 25
Liz Kohler, Elder for Membership
Jay Laabs, Elder for Personnel
Susan Langan, Elder for Stewardship
Bob Lewis, Elder for Buildings and Grounds
Tim Marshall, Elder for Finance
Jessica Ortega, Elder for Children’s Ministry
Ken Probst, Elder for Adult Transformation
Mike Ray, Elder for Fellowship

Robin Scheier, Elder for Children’s Ministry
Abby Thomsen, Elder for Youth
Kathy Fink, Clerk of Session

Matt Baker
Ania Cramer
Cyntha Dallmeyer
Kevin Frid

Rev. Paul Gilmore
Senior Pastor
paul@winnpres.org
Geoff Duffy
Director of Music
Associate Director of Worship
geoff@winnpres.org
Nancy Holly
Director of Children’s Ministry
Youth Coordinator
nancy@winnpres.org
Rev. Kathy Dale McNair
Parish Associate
kdmcnair@comcast.net
Rev. Phyllis Beattie
Parish Associate
phyllis@winnpres.org
Greg Hartfield
Custodian
greg@winnpres.org
Mike Jin
Accountant
mikejin85@gmail.com

Michael Huff
David Kelbaugh

Bill Brigham, Treasurer

Katie Laabs
Tom Miller
Carrie Waterston

Ward Wilson, Moderator
Megan Witt
Robin Wright Thomas
Ryan Reis
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