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Strategic Planning

What We're Hearing:

An Update from the WPC Strategic Planning Committee on
Themes of Experience, Perception, and Vision
Expressed by the WPC Congregation
Through Group and Survey Feedback in Spring and Summer 2010

The Strategic Planning Committee [SPC) of Winnetka Presbyterian Church has engaged the
congregation in a series of community conversations to identify what people experience here, what people
perceive our particular gifts are for ministry, and what people envision our church is called to be and do.

The SPC has recorded and listened to every voice and answer in the process, and has identified a series
of “key themes" that seem to represent areas of consensus and community resonance. These themes are
listed and expressed below as “what the SPC is hearing” in its discernment of the voice of the Spirit in this
community. We now reflect these hearings back to you, are these some of the voices of the Spirit you hear in
this place?

KEY THEMES of WPL's COLLECTIVE VOICE:

1. We are a WELCOMING, OPEN-HEARTED, and RESPECTFUL community of Christian faith. Many in the
congregation view WPC as a second family.

2. We are a WORSHIPPING community that values evocative and creative worship with a balanced blend
of traditional, contemporary, and new styles.

3. We are a community that is HUNGRY for leamning to love God with our hearts and our minds.

4. We are a GIFTED and GENEROUS community, blessed with a wealth of people, skills, education,
connections, and resources, with which we can make a difference in God"s world.

5. We are a LEADING community, with an ability to take on and respond to blg community challenges and
opportunities.

6. We are an OUTWARD-REACHING community, serving communities in Chicagoland and all over the
world. We strive for better interpersonal understanding everywhere, and invite the north shore
community to experience God's blessing through this outward & giving way of being.

MNotes on above themes:

- We are called as a community not just to describe who we are, but also where we are called to grow.
Themes may be assets of the church, as well as areas where the community yearns for more emphasis.

Subthemes also identified as operative in our shared life:

- we are resource wealthy but time poor
- there is a tricky balance between taking care of ourselves and taking care of athers
- great potential fies in pooling resources with other faith communities

- we can be a modeling church and have the potential to show our struggling community how to live
faithfully and joyfully here



Strategic Planning

THE WPC STRATEGIC PLANNING PROCESS OUTLINE

1. Extensive community conversation (April through July 2010). Over 100 voices in the congregation
have been heard so far, including:

- 4 ppen invitations to conversation before or after worship

— An electronic survey emailed to the congregation

— A printed survey included in worship bulletins on consecutive Sundays
= A conversation with the Session

— A conversation with the Deacons

= A conversation with the Staff

— A conwersation with the SPC

- A conversation with the Senior Pastor

2. Identify Key Themes (By mid-September 2010)

- Conversation with 5ession at August meeting
- Conversation with congregation through Crossroads and bulletin announcements

3. Identify a Statement of Values (Who We Are) (By early October 2010)

- Conversation with Session at September meeting, October if necessary
- Conversation with congregation through Crossroads and forum discussion

4. ldentify a Statement of Vision (Who We Are Called to Be) (By early December 2010)

- Conversation with 5ession and Deacons at December joint meeting
- Conversation with congregation through forum discussion, perhaps a spedal congregational
meating
- Nominating Committee will be informed by Session of the vision set forth, will choose leaders
accordingly

5. Based on Statements of ldentity and Vision, Session will identify and execute strategies for
becoming the church we feel called to be (ongoing operations & implementation)

- A possible strategy would be to align our organizational and committee structure around our
primary areas of identity and vision

- Strategic Planning Committee will serve the Session on a consulting basis, but it will be up to
“management” to execute.

- Preliminary ideas about moving forward toward our vision could be presented at the Annual
Meeting in February or March.
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Geft Involved in Mission
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Worship word
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Youth News
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hildren's Ministries
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Children’'s Ministries
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Children’'s Ministries
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